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Working towards our vision of a peaceful world which is attained 

through our children, where all forms of life are respected, creating an 

inter-dependent global community. 
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BACKGROUND INFORMATION: 
 

Lilima Montessori High School (LMH) is a registered association not for gain, in terms of Section 
17 of the Eswatini Companies Act No. 8 of 2009, specifically for operation as a non-profit  high 
school. The school was opened in January of 2017 and is currently a student body of 27 
operating from temporary premises in Mbabane. 
 

The Board of Lilima Montessori High School has made a commitment to establishing a school 

which will provide;  
 

¶  a holistic Montessori education which recognizes the physical, emotional, social, 
entrepreneurial and intellectual capacities of the students, awakening the inner potential of the 
human spirit; 

¶  suitably qualified, inspired and compassionate teachers who are committed to collaborative 
learning and growth; 

¶  students with a dynamic, prepared environment which meets the specific needs of each 
adolescent and young adult;   

¶  students with a global perspective, encouraging an awareness of their social responsibilityin 
an interconnected world. 

Our mission is: 
To provide children with a safe, courteous, respectful environment in which to grow 
 intellectually, physically, socially and emotionally; 
To nurture their spirit by acknowledging their uniqueness and purpose; 
To create a positive and significant impact on the lives of everyone who is involved in the 

school whatever their role. 

Our goals and objectives: 
 
The goal of this school is to cultivate a passion for excellence in every-
thing the students do. 

 

To develop:  
self-respect; 
respect for others; 
honesty, integrity, and responsibility; 
empathy, compassion, kindness, and peacefulness; 
a sense of concern for others, and 
warmth and a love of community. 

 

To acknowledge: 
the unique contribution of all individuals; 
the diversity of the global community; and 
our role in the sustainability of our fragile planet. 

To inspire: 
personal growth; 
curiosity, creativity, and imagination; and 
giving back to our community. 
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Summary 
This strategic plan identifies the five main areas of focus that will decisively impact and influence 

ÔÈÅ ÒÅÁÌÉÓÁÔÉÏÎ ÏÆ ÔÈÅ ÓÃÈÏÏÌȭÓ ÍÉÓÓÉÏÎȢ 4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÒÅ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÆÕÎÄÁÍÅÎÔÁÌ ÁÉÍÓ ÏÆ 

LMH for the next five years and will assist the school Board and Management team through 

collaborative effort to attain the major goals and objectives. This plan is derived from input from 

year end parent and staff surveys, students, the school Board and Management team. 

Goals     Objectives 

We are proud of what we have accomplished so far at Lilima 
Montessori High School. We value the education we provide 
to our students and the support for our Montessori commu-
ÎÉÔÙȢ !Ô ÔÈÉÓ ÐÏÉÎÔ ÉÎ ÏÕÒ ÓÃÈÏÏÌȭÓ ÄÅÖÅÌÏÐÍÅÎÔȟ ×Å ÈÁÖÅ Á 
strong faculty, with a diverse group of families. We want to 
expand and sustain this into the future, enhancing our pro-
grammes accordingly. 

 

 

Sustainability 

 

 

Equity and com-

munity commit-

ment  

 

 

Identity as a 

Montessori IB 

world school 

 

 

 

 

Student growth 

and development 

 

 

Infrastructure 

development, 

technology, and 

other resources  

 

 

To increase net income of the school to maintain and expand the facilities, support staff with benefits 

and professional development, keep the school affordable for current students and enhance the 

ÓÃÈÏÏÌȭÓ ÄÉÖÅÒÓÉÔÙ ÔÈÒÏÕÇÈ ÉÎÃÒÅÁÓÅÄ ÆÉÎÁÎÃÉÁÌ ÁÉÄ ÔÏ ÌÏ×ÅÒ-income families.  

 

A commitment to equity and diversity also includes striving for social justice and sustainable environ-

mental impact in our school and local communities. The school needs an awareness of the optimal 

enrolment number of fee paying students to maintain equity. 

 

 

LMH needs to gain international recognition by pursuing International Baccalaureate (IB)

accreditation. LMH differentiates itself from other local private schools in its commitment to a true 

Montessori education as it is a new approach to high school education. This is reflected in its staff, 

culture of respect, mixed-age classrooms, and social curriculum. Through the IB accreditation process, 

our students will be able to benefit from a wider network of similar schools. 

 

 

Consolidating a learning programme that delivers the highest standards of excellence in all areas of 

curriculum. Fostering pastoral care and student agency and voice. Developing a new generation of 

graduates who can make a meaningful contribution to the workforce and their communities. 

 

The school needs to expand and move from the temporary premises to a new facility that will be con-

structed. Architectural plans have been designed with all the stakeholder inputs. Other resources such 

as the library and technological capacity needs to be developed to accommodate the schools goal of a 

maximum enrolment of 130 students.  
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1. SustainabilityɂTo increase net income of the school to maintain and expand the 

facilities, support staff with benefits and professional development, keep the school 

ÁÆÆÏÒÄÁÂÌÅ ÆÏÒ ÃÕÒÒÅÎÔ ÓÔÕÄÅÎÔÓ ÁÎÄ ÅÎÈÁÎÃÅ ÔÈÅ ÓÃÈÏÏÌȭÓ ÄÉÖÅÒÓÉÔÙ ÔÈÒÏÕÇÈ ÉÎÃÒÅÁÓÅÄ 

financial aid to lower-income families.  

Outcomes 
Support faculty with competitive salaries, benefits and professional development. 

 

Increase financial support to an economically diverse population of students. 

 

Improve budgeting and planning for maintenance. 

 

Plan proactively for potential expansion if/when it becomes appropriate. 

 

Parent association is part of the fundraising process. 

Strategies 
Launch an endowment campaign. 
 
Complete a facilities master plan for the entire campus. 
 
Develop capital reserve fund goals. 
 
Develop a 5 year financial plan considering multiple  
scenarios. 
 
Involve the Parent association in local fund raising  
initiatives.  

Measures 
Endowment campaign results. 

 

Interest from endowment provides sufficient funds to 

ÍÁÉÎÔÁÉÎ ÔÈÅ ÃÁÍÐÕÓ ÁÎÄ ÓÕÐÐÏÒÔ ÔÈÅ ÆÁÃÕÌÔÙȭÓ ÁÎÄ ÆÁÍÉȤ

ÌÉÅÓȭ ÎÅÅÄÓȢ 

 

Funds generated from community activities.  
Target to initiate: 2020 
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2. Equity and community commitment . A commitment to equity and 

diversity includes striving for social justice and sustainable environmental impact in our 

school and local communities. The school needs an awareness of the optimal enrolment 

number of fee paying students to maintain equity.  

Outcomes 
Increase the flexibility of tuition fees so that more families can afford to enrol their 
children at LMH. 

Grow the endowment fund to have the interest cover the difference between the 
flexible tuition being paid and the annual tuition. 
 
Implementation of a functional bursary fund. 

Strategies 
Build a fund so that portion of the interest is also available for flexible 
tuition. 

Gain input regarding how to better serve the diversity that currently 
exists within the LMH community and implement as many ideas as 
possible.  

Measures 
Number of students receiving financial aid either as 
full or partial bursaries. 

Number of students from different cultural back-
grounds, race, socio economic circumstances, sexual 
orientation, learning ability, personal history and 
those with disabilities etc. 

Target to initiate: 2020 
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3. Identity as a Montessori IB world school. LMH needs to gain international 

recognition by pursuing International Baccalaureate (IB) accreditation. LMH differentiates 

itself from other local private schools in its commitment to a true Montessori education 

and this is a new approach to high school education. This is reflected in its staff, culture of 

respect, mixed-age classrooms, and social curriculum. Through the IB accreditation 

process, our students are able to benefit from a wider network of similar schools. 

Accreditation will allow LMH to fully capitalize on its identity as a IB/Montessori school 

through communications, marketing, public relations, and branding strategies  

Outcomes 
LMH will become an accredited IB World school. 
 
Parents will better understand what the IB and Montessori philosophy entails. 
 
The greater community will have a better understanding of the identity and values  

Strategies 
Pursue the accreditation process through the IB. 

Develop and improve communication regarding what IB and Montessori means, including 
regular parent education workshops. 

Share more articles in the newsletter and school website to increase awareness, market-
ing and public relations. 

Measures 
Annual Parent survey results. 
 
Number of parent education events and attendance at 
these events. 
 
Number of articles shared in the newsletter and any 
response to them. 
 
Number of articles about the IB and Montessori approach 
in the local press. 
 
Number of articles about LMH events which include com-
munity members and Montessori philosophy in action or 
practice  

MYP Application submitted April 2020 
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4.Student growth and development. Consolidating a learning 

programme that delivers the highest standards of excellence in all areas of curriculum. 

Fostering pastoral care and student agency and voice. Developing a new generation of 

graduates who can make a meaningful contribution to the workforce and their 

communities. 

Outcomes 
Students will have access to Montessori environments to facilitate the IB Middle years 
programme ( MYP) and Careers Programme (CP) in an optimal way. 
 
Staff will be enrolled in professional development to ensure best practice and delivery of 
the curriculum to maintain the highest standards. 
 
Students will have options on graduation to enter the workforce or start their own busi-
nesses or pursue further education.  

Strategies 
Development of the IB learner profile through Approaches to Learning. 
 
Providing counselling and workshops for mental health issues for students and staff. 
 
Review of school policies as required. 
 
Focus on staff welfare to provide optimal conditions for staff for curriculum delivery. 
 
Staff performance reviews. 
 
Review of planning and implementation of curriculum. 

Measures 
Number of students completing Community Projects, Per-

sonal Portfolios and Reflective projects of a high standard. 

Number of students attending weekly counselling. 

Parent and staff questionnaires. 

Performance reviews. 

Number of staff retained and committed to the school. 

Ongoing implementation. 
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5. Infrastructure development, technology, and other resources. The 

school needs to expand and move from the temporary premises to a new facility that 

will be constructed. Architectural plans have been designed with all the stakeholders 

input. Other resources such as library and technological capacity need to be developed 

to accommodate the schools goal of a maximum enrolment of 130 students.  

Outcomes 
The new facility will improve delivery of curriculum to optimise learning in a supportive 
Montessori environment. 
 
Students will gain confidence in approaching and working with new technologies 
 
The capacity for online learning and teaching will be improved and expanded.  

Strategies 
Define the facility needs of the spaces required. 
 
Evaluate feasibility and capital requirements. 
 
Plan the infrastructure priorities and technology requirements. 
 
Source funding for the building process and phasing of construction. 
 

Measures 
Number of Montessori environments and facilities con-
structed and their capacity. 
 
Materials on site for construction. 
 
Amount of funding sourced. 
 
The availability of technology provided.  

To be completed by 2022.  
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    Outcomes     Strategies          Target for 2025 

Objective 1. Sustainability 
Support faculty with competitive salaries, benefits and pro-
fessional development. 
 
Increase financial support to an economically diverse popula-
tion of students. 
 
Improve budgeting and planning for maintenance. 
 
Plan proactively for potential expansion if/when it becomes 
appropriate. 
 
Parent association is part of the fundraising process. 

 
 
Launch an endowment campaign. 
 
Complete a facilities master plan for the entire 
campus. 
 
Develop capital reserve fund goals. 
 
Develop a 5 year financial plan considering mul-
tiple scenarios. 
 
Involve the Parent association in local fund 
raising  initiatives.  

E3 million available 
annually in endow-
ment fund. 
 

130 students  
 
Capital reserve: 
E 1 million 

Objective 2.  Equity 
Increase the flexibility of tuition so that more families can 
afford to enrol their children at LMH. 

Grow the endowment fund to have the interest cover the 
difference between the flexible tuition being paid and the 
annual tuition. 
 
Implementation of a functional bursary fund. 

 

Build a fund so that portion of the interest is 
also available for flexible tuition. 

Gain input regarding how to better serve the 
diversity that currently exists within the LMH 
community and implement as many ideas as 
possible.  

30% of student 
body receiving  
financial assistance 

 
Diverse student 
body  

Objective 3.  Identity 
LMH will become an accredited IB World school. 
 
Parents will better understand what the IB and Montessori 
philosophy entails. 
 
The greater community will have a better understanding of 
the identity and values. 

Objective 4.  Student growth 
Students will have access to Montessori environments to 
facilitate the IB Middle years programme ( MYP) and Careers 
Programme CP in an optimal way. 
 
Staff will be enrolled in professional development to ensure 
best practice and delivery of the curriculum to maintain the 
highest standards. 
 
Students will have options on graduation to enter the work-
force, start their own businesses or pursue further educa-
tion.  

Objective 5. Infrastructure 
The new facility will improve delivery of curriculum and en-
able optimal learning in a supportive learning environment. 
 
Students will gain confidence in approaching and working 
with new technologies. 
 

 

Pursue the accreditation process through the 
IB. 

Develop and improve communication regarding 
what IB and Montessori means, including regu-
lar parent education workshops. 

Share more articles in the newsletter and school 
website to increase marketing and public rela-
tions. 

Development of the IB learner profile through 
Approaches to Learning. 
 
Providing counselling and workshops for mental 
health issues for students and staff. 
 
Review of school policies. 
 
Providing optimal conditions for staff to deliver 
curriculum. 

 
Performance review of staff. 

Define the facility needs of the spaces required. 
 
Evaluate feasibility and capital requirements. 

 
Plan the infrastructure priorities and technology 
requirements. 
 
Source funding for the building process and 
phasing of construction. 

IB World school 
Delivering MYP and 

CP 
 

80 graduates 
 
10 full time staff 
IB and Montessori 
qualified. 

 

All new school 
buildings  
occupied and 
fully equipped. 
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SUMMARY 
 
Lilima Montessori High School is at a critical time in its growth and planning for the future. In 
order to secure the financial and physical stability of the school we need to implement the 
objectives set out in this strategic plan. 
 
Development of our identity as a Montessori IB candidate and ultimately World School will add 
value to Eswatini and the wider Southern African community. 
 
A subcommittee consisting of Board members and the management team will be addressing the 
strategies set out in the Strategic plan specifically for the first and second objectives relating to 
sustainability.  
 
The school Board is confident that this plan will support the Management team and create a firm 
foundation for the school to flourish in the years to come. 
 

Lilima Montessori Board:   Endowment fund sub committee: 
Chairperson: Titus Dlamini   Titus Dlamini 
Barbara Braun    Barbara Braun 
Sindi Nxumalo    Judy Armstrong 
Bob Forester    Bernard Abramovitz 
Bernard Abramovitz 
Bruce Jameson 

LILIMA MONTESSORI HIGH SCHOOL 
 
P O Box 8832 
Mbabane 
Eswatini  H 100 
 
101 Manyovu Street 
Mbabane 
 

Telephone: 00268 76055189 
Cell: 00268 76055189 
 
Email: lilimamontessori@gmail.com 


